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Biography:  

Nuno Moreira da Cruz has a Law Degree at Universidade Católica Portuguesa in Lisbon, a master’s degree 
in European Studies at the College of Europe in Bruges (Belgium) and an MBA in IE Business School 
(Madrid).  He is also a Certified Coach (Escuela Europea de Coaching, Madrid) and Mentor for Start Up’s. 
After a short experience in the banking sector, Nuno joined the Bp Group holding several business jobs 
around Europe, working in Brussels, Madrid and London. He returned to Portugal to join Galp as a Board 
Member and was CEO of Galp Spain in the past five years. In our University, Nuno has been teaching 
“International Business” for the last ten years and is now teaching “Corporate Social Responsibility” (MSc 
at CLSBE) and “Globalization”. He is also responsible for organizing the “Momentos Carreira” (Law & 
Business Master) and appointed Executive in Residence at CATÓLICA-LISBON. He is also founder & CEO 
of NMC. 

 
____________________________________________________________________________ 

Course overview and objectives: 
 
A pragmatic understanding of what leadership in action really means. Main objective is for participants to be 
aware of the key leadership practices that will impact them on their professional life. This will be achieved 
through discussion in class about values, vision, innovation and risk/taking, the importance of trust, 
emotional intelligence and leading from the heart. These are all Leadership practices that have been key all 
along History but, more than ever, will be crucial in the 21st century, where the key challenge is the 
Sustainability of the planet. Key learnings will be achieved with the help of activities and exercises in class. 

 
_____________________________________________________________________________ 

Course Content: 
 
Day One: Preliminary remarks 

➢ “Sustainable Leadership” as the Key Leadership skill of the Future 

➢ Do you believe in “born leaders”? I don’t. 

➢ Is the role of Emotional Intelligence more important than IQ? 

➢ What makes a “Meritocracy”? 

➢ The ability to Listen as Enabler and “Power Distance” as Preventer 

➢ The importance of Cultural Awareness 

Key Activities:  “My key leadership experience so far” 
                        “Characteristics of an admired Leader” 
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Day Two: Leadership Practice - Values  
Recognize the importance of Values. You will reflect on your own ones and you will be eager to define what 
unites a team through the values. Having recognized the importance of Values, you'll be able to answer the 
following questions: 

➢ Why is it important to clarify and declare my Values? 

➢ What do I really stand for? 

➢ How can I define a process to discuss our Values as a team? 

Key Activity: Values Cards (team exercise to get to a common set of Values) 
 
Day Three: Leadership Practices – Vision & Challenge the Process 
Leadership Practice: Vision 
To know what defines an inspiring Vision and the process to build it as a team. Having recognized the 
importance of building a Vision, you'll be able to answer the following questions: 

➢ What defines an inspiring Vision? Video: Martin Luther King 

➢ How can I engage in a process to build a Vision? 

Key Activity: “Inspiring a Shared Vision (team exercise to define a common Vision) 
Leadership Practice: Challenge the process 
Understand the relevance of questioning everything around us and the processes to do so. Being a great 
listener and allowing atmospheres where you are challenged, can only bring better results. To be aware that 
without risk taking, little can be achieved, and innovation is imperative. Having recognized that we live-in 
fast-moving markets, you'll be able to answer the following questions: 

➢ Why is it important to continuously challenge myself? What do I need to do for that to happen? 

➢ How can risk-taking lead to Innovation? 

➢ How can I create a solid process to stay on top of “what is happening”? 

Key Activities:  “Strategy Game” (team exercise where communication and ability to listen are crucial) 
                         “Toss it Around” (game on Innovation) 
                        “Broken Squares” (team exercise on Teamwork)  
 
Day Four: Leadership Practices - Trust & Heart 
Understand that the Trust you place on those working/studying/playing with you is the basis of a successful 
team. When “space” is given to every team member, they usually surprise you. Developing self-esteem and 
promoting professional and personal growth will be the reward for this manifestation of confidence. Having 
recognized the paramount importance of Trust, you'll be able to answer the following questions: 

➢ What makes a trusting individual? How to build a trustful environment within a Team? 

➢ What are the actions that generate powerful or powerless team members? 

➢ How important is to recognise and reward individual and team performance? 

➢ What is a meaningful Recognition? 

➢ How can I create an environment where regular celebration happens? 

Key Activity: “My key recognition” (sharing Leadership experiences) 
               “What I most admire in you” (positive strokes) 
 
CEO Panel Discussion: “what does it take to be a great leader?”  Three CEOs of relevant Portuguese 
companies will be invited to share their views. 
 
 
Day Five – The growing need for Sustainable Leadership 
Our planet is becoming hardly Sustainable (on issues ranging from Environment to Employee Engagement, 
from Ethics to Local Communities, from Diversity to Gender and Race inequalities, from the way Suppliers 
treat their work forces to Customer satisfaction) which leads to this unstoppable Macro Trend called “More 
Sustainability”. 
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A new kind of citizen and consumer is emerging, much more aware of the global concerns on Sustainability. 
More than ever, we need Leaders who are fully aware of the role organizations need to play when facing 
these new challenges. 

➢ That is why “Sustainable Leadership” is crucial, we need leaders who are fully aware of this rising 

Macro Trend and well equipped with key Leadership practices to face it. 

➢ The Context: “How did we get here”, Environment but “Much Beyond” Environment  

➢ The Definitions: What does Corporate Social Responsibility and "Responsible Business" really 

mean today? What does it mean to be "sustainable"?  

➢ The Trends: The way so far for corporations: from philanthropy to CSR as risk management, to 

CSR as value creation, to the concept of "Responsible Business". Is there a Business Case for 

Action? Is the link sustainable strategy to bottom line established? Stakeholders as the centre of 

the action. We clearly have a more sustainable citizen, but do we have a more “sustainable 

customer”?  Sustainability as the “strategic next big thing”. Sustainability as the “sustainable” 

competitive advantage?  

Cases: Black Rock / Unilever / Lego / Patagonia. Larry Fink and Paul Polman as Sustainable Leadership 
examples.   
 
Two-hour exam on Day 5 

 
_____________________________________________________________________________ 

Required background: 
 
No required background. 

_____________________________________________________________________________ 

Grading: 
 
Evaluation will be a result of class participation (30%), individual and/or group work (30%) and final exam 
(40%). Grading in Class participation (where attendance is a must) will depend on the quality of questions 
asked and collaboration in class dynamics. In Individual and group work, creativity, application of knowledge 
learnt in class and timely, “holistic approaches” are crucial. In the exam, every consultation (material 
distributed, books, internet) is allowed – students will be asked about what was taught and discussed in 
class on the Leadership practices.  

 

_____________________________________________________________________________ 

Optional Bibliography: 
 
Quinn, & Dalton, 2009. Leading for sustainability: implementing the tasks of leadership.   
James Kouzes & Barry Posner. Leadership Challenge, 6th edition 
Jack Welch, Straight from the gut, 2001  
David Chandler, Strategic Corporate Social Responsibility, 5th edition 

 
_____________________________________________________________________________ 

Extra Costs (case studies, platforms...): 
 
N/A 

 
_____________________________________________________________________________ 
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Miscellaneous information: 

 
N/A 

_____________________________________________________________________________ 

Code of conduct and ethics: 
 

Católica Lisbon School of Business and Economics is a community of individuals with diverse backgrounds 
and interests who share certain fundamental goals. A crucial element to achieve these goals is the creation 
and maintenance of an atmosphere contributing to learning and personal growth for everyone in the 
community.  The success of CATÓLICA-LISBON in attaining its goals and in maintaining its reputation of 
academic excellence depends on the willingness of its members, both collectively and individually, to meet 
their responsibilities. 

Along with all the other members of our community, students are expected to follow professional standards 
and CATÓLICA-LISBON standards of Academic Integrity. Some details should be mentioned here: Please 
arrive on time for class with uninterrupted attendance for the duration of the class.  Signing attendance sheet 
for anyone else in the class constitutes fraud and a violation of the CLSBE code of conduct. Use of 
computers and other electronic devices during the class is not allowed, unless expressly requested by the 
instructor of the course. Students who persistently act in a disruptive and disrespectful manner during the 
class session may be invited to leave. 

Students are expected to behave at all times according to the fundamental principles of academic integrity, 
including honesty, trust, fairness, respect, and responsibility. In particular, 

a) In individual graded assignments of any type, students may not collaborate with others or use 
any materials without explicit permission from the instructor of the course; 

b) In group assignments and reports, all students listed as authors shoud have performed a 
substantial amount of work for that assignment; 

c) It is dishonest to fabricate or falsify data in experiments, surveys, papers, reports or other 
circumstances; fabricate source material in a bibliography or “works cited” list; or provide false 
information in other documents in connection with academic efforts; 

d) Plagiarizing, i.e. “to  steal  and  pass  off  the ideas  or  words  of  another as one’s own and or to 
use another’s production without  crediting the source” (Merrian-Webster Dictionary) is an 
Academic Integrity breach. It can be avoided by using proper methods of documentation and 
acknowledgement. Visit this guide for additional resources on how to avoid plagiarism in your 
written submissions  http://en.writecheck.com/plagiarism-guide 

e) In exams students must not receive or provide any unauthorized assistance. During an 
examination, students may use only material and items authorized by the faculty. Use of 
smartwatches or other communication devices is not permitted during the exam.  

Academic integrity breaches will be dealt with in accordance with the school’s code of Academic Integrity: 
https://www.clsbe.lisboa.ucp.pt/system/files/assets/files/academicintegritycode.pdf  

_____________________________________________________________________________ 
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