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 ___________________________________________________________________________  

Course overview and objectives: 

A pragmatic understanding of what leadership in action really means. Main objective is for participants to 
be aware of the key leadership practices that will impact them on their professional life. This will be 
achieved through discussion in class about values, vision, innovation and risk/taking, the importance of 
trust, emotional intelligence and leading from the heart. These are all Leadership practices that have been 
key all along History but, more than ever, will be crucial in the 21st century, where the key challenge is the 
Sustainability of the planet. Key learnings will be achieved with the help of activities and exercises in class. 

 ___________________________________________________________________________  

Course Content: 

Phase 1 (Pre-Campus One week) - 1 ECTS 

1. Students to select and submit an example of great leadership they have witnessed in their lives 
(public or private example). 

2. Based on their submissions key leadership questions will be asked for them to develop the 
answers in individual assignments. 

3. Two-hour online discussion where the 10 examples will be discussed. 
4. Based on the learning and take aways from the session they will submit an essay “Why has this 

example stayed in my memory?” 

 

Phase 2 (Leadership Week in Campus) – 3 ECTS 

Day One: Preliminary thoughts 

1. “Leadership with Purpose” as the Key Leadership skill of the Future 
2. Do you believe in “born leaders”? I don’t. 
3. Is the role of Emotional Intelligence more important than IQ? 
4. What makes a “Meritocracy”? 
5. The ability to Listen as Enabler and “Power Distance” as Preventer 
6. The importance of Cultural Awareness 

 

Key Activities: “My key leadership experience so far” 
              “Characteristics of an admired Leader” 

 
Day Two: Leadership Practice - Values 

Recognize the importance of Values. You will reflect on your own ones and you will be eager to define what 
unites a team through the values. Having recognized the importance of Values, you'll be able to answer the 
following questions: 

• Why is it important to clarify and declare my Values? 
• What do I really stand for? 
• How can I define a process to discuss our Values as a team? 



 

Key Activity: Values Cards (team exercise to get to a common set of Values) 
 

Day Three: Leadership Practices – Vision & Challenge the Process 

Leadership Practice: Vision 

To know what defines an inspiring Vision and the process to build it as a team. Having recognized the 
importance of building a Vision, you'll be able to answer the following questions: 

• What defines an inspiring Vision? Video: Martin Luther King 
• How can I engage in a process to build a Vision? 

Key Activity: “Inspiring a Shared Vision (team exercise to define a common Vision) 

Leadership Practice: Challenge the process 

Understand the relevance of questioning everything around us and the processes to do so. Being a great 
listener and allowing atmospheres where you are challenged, can only bring better results. To be aware 
that without risk taking, little can be achieved, and innovation is imperative. Having recognized that we 
live-in fast-moving markets, you'll be able to answer the following questions: 

• Why is it important to continuously challenge myself? What do I need to do for that to happen? 
•  How can risk-taking lead to Innovation? 
•  How can I create a solid process to stay on top of “what is happening”? 

Key Activities: “Strategy Game” (team exercise where communication and ability to listen are crucial) 
                              “Toss it Around” (game on Innovation) 
                              “Broken Squares” (team exercise on Team work) 
 

Day Four: Leadership Practices - Trust & Heart 

Understand that the Trust you place on those working/studying/playing with you is the basis of a 
successful team. When “space” is given to every team member, they usually surprise you. Developing self-
esteem and promoting professional and personal growth will be the reward for this manifestation of 
confidence. Having recognized the paramount importance of Trust, you'll be able to answer the following 
questions: 

• What makes a trusting individual? How to build a trustful environment within a Team? 
• What are the actions that generate powerful or powerless team members? 
• How important is to recognise and reward individual and team performance? 
•  What is a meaningful Recognition? 
• How can I create an environment where regular celebration happens? 

Key Activity: “My key recognition” (sharing Leadership experiences) 
                            “What I most admire in you” (positive strokes) 

CEO Panel Discussion: “what does it take to be a great leader?” Two CEOs of relevant Portuguese 
companies will be invited to share their views. 
 

Day Five – The growing need for Leadership with Purpose 

Our planet is becoming hardly Sustainable (on issues ranging from Environment to Employee Engagement, 
from Ethics to Local Communities, from Diversity to Gender and Race inequalities, from the way Suppliers 
treat their work forces to Customer satisfaction) which leads to this unstoppable Macro Trend called “More 
Sustainability”. 



 

A new kind of citizen and consumer is emerging, much more aware of the global concerns on 
Sustainability. More than ever, we need Leaders who are fully aware of the role organizations need to play 
when facing these new challenges. 

• That is why “Leadership with Purpose” is crucial, we need leaders who are fully aware of this rising 
Macro Trend and well equipped with key Leadership practices to face it. 

• The Context: “How did we get here”, Environment but “Much Beyond” Environment 
• The Definitions: What does Corporate Social Responsibility and "Responsible Business" really 

mean today? What does it mean to be "sustainable"? 
• The Trends: The way so far for corporations: from philanthropy to CSR as risk management, to 

CSR as value creation, to the concept of "Responsible Business". Is there a Business Case for 
Action? Is the link sustainable strategy to bottom line established? Stakeholders as the centre of 
the action. We clearly have a more sustainable citizen, but do we have a more “sustainable 
customer”? Sustainability as the “strategic next big thing”. Sustainability as the “sustainable” 
competitive advantage? 

Cases: Black Rock/Unilever/Lego/Patagonia. Larry Fink and Paul Polman as Sustainable Leadership 
examples 

Two-hour exam on Day 5 

 
Phase 3 (After-Campus One week) - 1 ECTS 

Students will work in Groups to deliver an Assignment where they will need to apply both the Strategy and 
Leadership concepts lectured during the two weeks in Campus. 

After two weeks there will be an online-two-hours-feedback session with both Professors. 
 

Grading: 

Evaluation will be a result of class participation and individual assignment (30%), group assignment (30%) 
and final exam (40%). Grading in Class participation (where attendance is a must) will depend on the quality 
of questions asked and collaboration in class dynamics. In Individual and group work, creativity, 
application of knowledge learnt in class and timely, “holistic approaches” are crucial. In the exam, every 
consultation 


